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Iyenze Investment Company 
Limited, based in Mwanza, 

Tanzania, is a leading consulƟng 
firm commiƩed to providing 

specialized services with a strong 
emphasis on sustainability. 

WWe offer diverse soluƟons in 
biodiversity and carbon 

assessment, develop detailed 
Project Design Documents (PDD) 
for Forest and Carbon Projects, 
and provide expert environmental 
management and audiƟng. 

Who We Are

ABOUT US



Our services also cover occupaƟonal 
health and safety, water resource 
management, and hydrological 
studies. We specialize in feasibility 
studies for irrigaƟon project, gender 
responsiveness, quality management 
strategies, and social impacts 

manamanagement. 

Registered with the Business 
RegistraƟons and Licensing Agency 
(BRELA) with Reg. No. 151-982-026, 
Iyenze Investment is dedicated to 
enhancing cost-effecƟveness and 
environmental stewardship across 
various sectors, including natural 
resouresources, mining, agriculture, and 

energy. 

Partnering with us means you’ll 
receive unparalleled support in 
achieving your sustainability goals. 
At Iyenze, we are passionate about 
driving innovaƟve, sustainable 
progress, ready to assist you in 
realizing a brighter future. 



Our vision is to be a leading 
internaƟonal consulƟng firm 
known for innovaƟve 
soluƟons in environment, 
mining, and water resources, 
commiƩed to excellence and 
sustainability, driving posiƟve 
chanchange, and fostering growth 
across industries and 
communiƟes for lasƟng 

success.

Our Vision



Our mission is to advocate for 
sustainable development by 

promoƟng the responsible use of 
renewable resources, reducing 
polluƟon, and conserving 
biodiversity. We adhere to 

internaƟonal standards, including 
ICMM Mining Principles, and ICMM Mining Principles, and 
prioriƟze public educaƟon to 
enhance natural resource 

management, accountability, and 
ethical pracƟces in mining and 
development projects.

Our Mission



WHY CHOOSE US

Choosing Iyenze Investment Company Limited means partnering with a team driven by an 
unwavering enthusiasm to deliver excellence and exceed the needs of our clients. Our 
company's strength lies in the wealth of experience possessed by our environmental, 
biodiversity, carbon experts, and environmental engineers, who collecƟvely boast over 
15 years of pracƟcal consulƟng experience. 

ThisThis depth of experƟse ensures that our clients receive the highest quality work, backed 
by a profound understanding of the complexiƟes and nuances within the environmental 
and sustainability sectors. With a commitment to delivering excepƟonal results and a 
track record of success, choosing us means choosing a partner dedicated to achieving 
your goals with precision and experƟse.



OUR DETAILED SERVICES

Ecosystem Management SoluƟons Community Sustainability 
IniƟaƟves

Biodiversity Assessment and 
Carbon Footprint Tracking

Pest Management and 
EducaƟonal Programs

RestoraƟon and 
Decommissioning Strategies

Tailored Product and 
Service SoluƟons, including 
Mining Supplies, Chemicals, 
Equipment, and ConstrucƟon 
Materials

Regulatory Assurance Services CreaƟve Branding 
and Sign CraŌing



Ecosystem 
Management 
Solutions

i.  Environmental and Social Impact Assessments (ESIA) 
& Management Plans (ESMP):
Conduct comprehensive evaluations of the environmental Conduct comprehensive evaluations of the environmental 
and social impacts of projects and prepare tailored 
Environmental and Social Management Plans to effectively 
manage and mitigate identified risks, ensuring compliance 
and community support.

ii.  Environmental Monitoring and AudiƟng Services:
OOffer rigorous environmental monitoring, including water, 
soil, and air quality assessments, alongside detailed 
environmental audits to evaluate compliance with 
regulations and performance standards, identifying areas for 
improvement and ensuring sustainable practices.



iii. Water Resource Management and Studies:
Provide in-depth hydrology, geological, and 
hydrogeological studies, along with water sampling and 
analysis, to assess water quality and system dynamics, 
followed by the design of sustainable water supply systems 
and stormwater management strategies.

iiv. Waste Management and Environmental Controls:
Develop strategic waste management plans that minimize 
generation and environmental impact, alongside 
implementing comprehensive chemical management and 
environmental control measures to safeguard ecosystems 
and ensure regulatory compliance.

v.  Training, Awareness, and Safety Management Systems:
Implement environmental management systems and safety 
management frameworks, providing training and awareness 
campaigns to promote best practices in environmental 
stewardship and compliance among stakeholders and 
within organizations.



Biodiversity 
Assessment and Carbon 
Footprint Tracking

i.  Biodiversity Assessment and Carbon Stock EvaluaƟon:
Conduct thorough assessments to evaluate biodiversity 
levels and associated carbon stocks within specific 
ecosystems, providing a foundational understanding for 
conservation efforts and carbon management strategies.

ii.  Ongoing Biodiversity and Carbon Monitoring:
Implement continuous monitoring programs to track Implement continuous monitoring programs to track 
changes in biodiversity and carbon stocks over time, 
enabling clients to understand trends and make informed 
decisions for conservation and sustainability initiatives.



iii. Biodiversity AcƟon Plan Development:
Create strategic Biodiversity Action Plans tailored to 
specific areas or projects, outlining actionable steps to 
conserve and enhance biodiversity while aligning with 
broader environmental goals.

iv. Forest Carbon Project Design and Emission Factor 
      Measu      Measurement:
Prepare detailed Project Design Documents for forest 
carbon initiatives focused on carbon sequestration, 
alongside measuring emission factors for greenhouse gases 
to quantify impacts and improve project effectiveness.

v.  Biodiversity Offset Plans and Invasive Species    
     Management:
Develop comprehensive biodiversity oDevelop comprehensive biodiversity offset plans to 
mitigate impacts on ecosystems and report on their 
effectiveness, while also providing strategies for managing 
and removing alien invasive species that threaten native 
biodiversity.



Restoration and 
Decommissioning 
Strategies

i.  Site Assessment and Environmental CharacterizaƟon:
Conduct thorough assessments and characterization of sites 
to understand existing environmental conditions, potential 
impacts, and baseline data essential for effective 
rehabilitation and closure planning.

ii.  Strategic Closure and RehabilitaƟon Planning:
Develop comprehensive, strategic plans for site closure and Develop comprehensive, strategic plans for site closure and 
rehabilitation to minimize long-term environmental 
impacts, promote ecosystem restoration, and ensure 
compliance with regulatory requirements.



iii. ImplementaƟon of RehabilitaƟon Projects:
Execute on-the-ground rehabilitation projects designed to 
restore sites to their natural or designated states, focusing 
on ecosystem recovery and sustainability in consultation 
with relevant stakeholders.

iv. Stakeholder Engagement and Environmental 
      Consul      ConsultaƟon:
Facilitate engagement with stakeholders throughout the 
rehabilitation and closure planning processes, ensuring 
their concerns and inputs are integral to the development of 
plans and strategies.

v.  Post-Closure Monitoring and ReporƟng:
Implement robust monitoring programs to evaluate the 
effectiveness of closure and rehabilitation efforts, providing 
ongoing reporting on post-closure environmental 
conditions and alignment with established closure criteria 
and objectives.



Regulatory 
Assurance 
Services

i.  Environmental Legal ObligaƟons Management:
Create and maintain comprehensive registers of 
environmental legal obligations to help organizations ensure 
compliance with regulatory requirements and avoid 
potential violations.

ii.  ISO 14001:2015 Environmental Management System 
     Support:     Support:
Conduct internal audits and provide expert support services 
for organizations pursuing ISO 14001:2015 certification, 
helping them establish effective environmental management 
systems.



iii. Environmental AuthorizaƟon Support Services:
Assist organizations in navigating the process of obtaining 
necessary environmental authorizations for specific 
activities or projects, ensuring all legal requirements are 
met efficiently.

iv. Comprehensive Legal Compliance Audits:
Perform detailed legal compliance audits to assess Perform detailed legal compliance audits to assess 
adherence to environmental laws and regulations, 
identifying areas for improvement and proposing corrective 
actions to enhance compliance.

v.   Environmental Risk Assessments and Due Diligence:
Conduct thorough environmental risk assessments and 
develop actionable plans to mitigate identified risks, along 
with regulatory environmental due diligence to evaluate 
potential liabilities related to projects, investments, or 
acquisitions.



Community 
Sustainability 
Initiatives

i.  Social Baseline Surveys and Community Assessments:
Conduct comprehensive surveys to establish a baseline 
understanding of social conditions, demographics, and 
community dynamics, providing critical data for informed 
decision-making.

ii.  Socio-Economic Impacts Assessments (SIAs):
Perform assessments to evaluate the potential social and Perform assessments to evaluate the potential social and 
economic impacts of projects on local communities, helping 
organizations understand and mitigate adverse effects while 
maximizing benefits.



iii. ReseƩlement AcƟon Planning and Support:
Develop detailed Resettlement Action Plans (RAPs) to 
address impacts of resettlement, including strategies for 
compensation, livelihood restoration, and ongoing 
community support to facilitate smooth transitions for 
affected populations.

iiv. Stakeholder Engagement and ConsultaƟon Strategies:
Design and implement effective stakeholder engagement 
processes and plans to ensure community involvement in 
decision-making and project development, fostering trust 
and collaboration.

v.  Community Development and Empowerment Plans:
Create comprehensive community development plans that 
focus on enhancing infrastructure, education, healthcare, 
and economic empowerment initiatives, supporting the 
long-term well-being and resilience of local communities.



Pest Management 
and Educational 
Programs

i.  Comprehensive Malaria Control Programs:
Implement effective malaria control strategies, including 
indoor residual spraying (IRS), fogging, and larvicide 
application, aimed at reducing malaria transmission by 
controlling mosquito populations.

ii.  Insect and Rodent FumigaƟon and Control:
Utilize fumigation techniques to manage and reduce Utilize fumigation techniques to manage and reduce 
populations of harmful insects and flies, alongside targeted 
control measures for rodents and bats to mitigate public 
health risks and protect infrastructure.



iii. Safe Handling of Bees:
Provide safe and responsible handling and relocation 
services for bees minimizing human-wildlife conflicts 
while ensuring the safety and well-being of individuals and 
local wildlife.

iv. Vector Control Planning and Strategy Development:
Develop comprehensive vector control plans tailored to Develop comprehensive vector control plans tailored to 
specific areas, targeting disease-carrying vectors such as 
mosquitoes and providing strategies to effectively manage 
their populations.

v.   Training and EducaƟon in Beekeeping and Vector 
      Management:
Offer training programs on modern, sustainable beekeeping 
practices and vector control techniques, equipping 
individuals and communities with the knowledge and skills 
to promote effective public health measures.



Tailored Product and Service 
Solutions, including Mining 
Supplies, Chemicals, Equipment, 
and Construction Materials

i.  Custom Mining Supplies and Equipment SoluƟons:
Provide tailored mining supplies and equipment, including 
drilling tools, safety gear, and processing materials, 
designed to meet the specific needs of mining operations 
and enhance operational efficiency.

ii.  Specialized Chemical SoluƟons:
Supply high-quality chemicals for various applications in Supply high-quality chemicals for various applications in 
mining and industrial processes, ensuring compliance with 
safety and environmental regulations while optimizing 
performance.



iii. ConstrucƟon Materials Supply:
Offer a range of construction materials tailored to project 
specifications, including aggregates, cement, and specialty 
building products, ensuring quality and reliability for 
construction projects.

iv. LogisƟcal Support and Supply Chain Management:
Provide comprehensive logistical support to streamline the Provide comprehensive logistical support to streamline the 
procurement and delivery of mining supplies, chemicals, 
and construction materials, ensuring timely availability and 
reducing operational downtime.

v.   ConsultaƟon on Equipment SelecƟon and UƟlizaƟon:
Offer expert consultation services to help clients select the 
right equipment and materials for their specific needs, 
guiding optimal utilization to enhance productivity and 
safety in operations.



Creative Branding 
and Sign Crafting

i.  Custom Branding SoluƟons:
Develop unique and impactful branding strategies that 
reflect the essence of clients' businesses, including logo 
design, brand identity creation, and visual messaging to 
enhance recognition.

ii.  Signage Design and FabricaƟon:
Provide comprehensive signage services, from concept Provide comprehensive signage services, from concept 
design to fabrication, including indoor and outdoor signage, 
channel letters, banners, and directional signs, ensuring high 
visibility and brand consistency.



iii. Environmental Graphics and Wayfinding Systems:
Create visually appealing environmental graphics and 
wayfinding systems that enhance the user experience in 
commercial spaces, promoting brand engagement and 
navigation ease.

iv. PromoƟonal Materials Design:
Design and produce a variety of promotional materials, Design and produce a variety of promotional materials, 
including brochures, flyers, posters, and branded 
merchandise, to support marketing efforts and increase 
brand awareness.

v.   Brand Strategy ConsultaƟon and Workshops:
Offer consultations and workshops to help clients develop 
effective branding strategies, focusing on storytelling, 
market positioning, and audience engagement to enhance 
overall brand impact.



COMPANY EXPERIENCE

Services for ecosystems management and community 
development

The company has recently gained extensive experience by 
providing consistent and reliable services to various clients. 
These services include:

i.   Providing Vector control training to Bulyanhulu Gold Mine 
staff at the Department of Environment.

ii.   Monitoring the water reƟculaƟon system for Bulyanhulu 
Gold Mine in Tanzania.

iii.iii. Establishing a Baseline on the Status of Biodiversity and 
Ecosystems in the Sumbawanga Landscape, Tanzania for SNV 
Netherland’s SUSTAIN Eco Project.

iv.   ConducƟng a Comprehensive Biodiversity Assessment and 
Establishing a Biodiversity Management Plan for New Luika 
Gold Mine (Shanta Gold). 

v.   Providing Modern Beekeeping Training to Eight Villages 
Adjacent to Ipole WMA for ADAP’s Sustainable Management 
of the Ipole Wildlife Management Area (WMA) project.

vi.vi. Providing water sampling services for SGS.

vii. Tree Care and Management of the Planted trees 
(RehabilitaƟon) at the TSF & Sector A, Buzwagi, Gold Mine, 
Tanzania



Supply and logistic services offered

i.   Supply of Radio meter, Anamometers, AnƟscalant to SGS

ii.   Supply of Potable pH meter, Sampling gears, MulƟ 
parameters checker - HORIBA to TanzGraphite

iii. Supply of Mosquito repellant (No bite), mosquito insecƟcide, 
med soap, mosquito nets, welding materials, sim tanks, dust 
bins, and staƟonaries to BOART LongYear - BLY 

iv.   Supply of Bendicarbs North Mara Gold Mine

v.   Supply of Water Level Meter to City Engineering 
 
vi. Supply of Bismuth Nitrate and Hypo Phosphorus Acid to 
MSALAB



OUR TARGETED SECTORS

Mineral and 
Energy 

Development

Industrial 
Operations and 
Manufacturing

Agriculture 
and 

Forestry

Oil
and
Gas

Transportation 
and 

Infrastructure



OUR CLIENTS



OUR CONTACTS

Iyenze Investment Company Limited
Buzuruga Plaza Building, 
P.O.BOX 10514 Musoma Road, 
Nyamagana Mwanza – Tanzania
Mobile: +255743215081
Email: info@iyenze.com
           i           iyenze.investment@gmail.com 

Iyenze Investment Company Limited
Kahama Sub office
P.O.Box 450, 
Kahama
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